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Research and sponsored program funding nearly doubles in two years
WMU researchers don't take a challenge
lightly.
By nearly doubling support for
research and sponsored programs to $8 million in two years, they've met and exceeded a
goal set by President Haenicke - three years
ahead of schedule.
In a dramatic challenge in 1986, Haenicke
called on faculty members to double annual
outside support to at least $7.8 million for
research and sponsored programs by the end
of the 1990-91 academic year.
Their response was even more dramatic - mission
accomplished in two short years.
At the close of the 1987-88 fiscal year on
June 30, external grants and contracts to the
University had soared to $8,010,216 - more
than double the $3.9 million in research for
1984-85, the year Haenicke came to Western

Tuition increase proposal
on agenda for Board meeting
The Board of Trustees is expected to act
on a proposed 10 percent increase in tuition
and fees for 1988-89 at its next meeting Friday, July 29. The trustees wl1l meet at 10:30
a.m. in 2020 Fetzer Center.
The proposed increase was tabled at the
Board's June 24 meeting to allow time for
public comment.
The Board also will hear a year-end report
on grant activity for 1987-88, during which
the University recorded its highest total ever
for research and sponsored programs (see related story this page).
In addition, the Board will consider the ratification of a three-year contract with Local 1668, Council 25, of the American Federation of State, County and Municipal Employees and a recommendation for a 1988-89
general fund bUdget for the University. Also
on the agenda are resolutions on official University positions and on the issuance of tax
exempt bonds, personnel reports and proposals to offer a Ph.D. degree in educational
leadership and a master of science degree in
industrial engineering.
The Board's two standing committees will
meet before the full Board meeting.
The
BUdget and Finance Committee will meet at
8:30 a.m. in 1040 Fetzer Center and the
Academic and Student Affairs Committee
will meet at 9:30 a.m. in Room 1050.
All meetings are open to the public.

and the benchmark figure he used for his
challenge.
The new figure, the highest in University
history,
surpasses
last year's record of
$5,590,876 by more than $2.4 million. The
total for 1985-86 was $4.2 million.
The icing on the cake for University officials is that one of the largest areas of increase has been research - the most difficult in which to compete. This year's figures
alone reflect an 88 percent increase over last
year's figures in new research funding.
"I give everybody involved in the research
increase twice the credit, including the Office of Research and Sponsored Programs,"
Haenicke says. "In competing for research
dollars, we've been up against some of the
biggest players in the nation and we've competed successfully."
Haenicke says that there is a built-in bias
against universities that don't have a long
history of large research projects when it
comes to competing for the largest grants.
He also notes that, while Western does some
medical research, the University does not
have a medical school - the source of many
universities'
spectacular
yearly
research
figures.
In addition to new research awards, new
funding for instructional
projects,
public
service, academic support and student services put the total amount of new funding for
the year at $2,413,272.
The gains, says Donald E. Thompson, assistant vice president for academic affairs and
chief research officer, result from faculty
efforts at increasing research activity
in
every corner of the campus. More research
initiated, more proposals submitted for funding and more efforts
concentrating
on
matching ongoing research
with external
funding available have added up to more dollars coming into the University.
The number of grant proposals submitted
by faCUlty members at WMU has risen by
more than 72 percent during the past two
years and the acceptance
rate for those
proposals has increased from 48 percent to
58 percent during the same time span.
It's not just the number of proposals
submitted
that pleases Thompson and his
starr.
Who is submitting those proposals is
equally important, he says. Nearly 35 percent of last year's award recipients were

either new faCUlty members, veteran faculty
who had never been involved in externally
funded projects
or researchers
who "reentered the pipeline" after lengthy absences.
"The faCUlty," Thompson says, "must be
lauded for enthusiasm and for a tremendous
amount of actiVity. Even those who tried but
failed to secure funding deserve part of the
credit for the University'S success in this
area."
Citing a change in atmosphere across the
campus in recent years, Thompson points out
that faculty members are traveling more and
producing more professional papers as a result of an internal support structure instituted jointly by the faculty and administration
over the past two years.
Support by the University is demonstrated
through such measures as the creation of a
specific research support program to prOVide
incentives for inVOlvement, a fund for research equipment and increased funding for
travel and creative activities.
In addition, a New Faculty Support Fund
was created this past year to help new faculty members continue their research while
they make the transition to the University
from graduate school, another institution or
private industry.
Provost George M. Dennison says that the
incentives
have had a desirable
effect.
"Clearly, the faculty responded, and to the
great benefit of our graduate programs because of the relationship between research
and graduate education.
"We can and will improve the record over
the next few years as we identify other incentives and policy changes to stimulate even broader faculty participation,"
Dennison
says.
"We've created the avenues by which individual faculty members can be successful,"
Thompson says. "We used to have back roads
to research funding.
Now we have broad
(Continued on page two)

Compensation meetings set
All non-oargaining unit employees are
invited to a special meeting with President Haenicke Monday, Aug. 1, in the
North Ballroom of the Bernhard Student
Center.
He will be discussing the University'S
proposals for 1988-89 compensation
adjustments.
Clerical/technical
starr will
meet at 11 a.m. and professional/technical/administrative
staff will meet at
1 p.m. There will be time for questions
and discussion.

AFSCME ratifies contract

APARTMENT IMPROVEMENTS - Workers are beginning to put the finishing touches on the
renovation of buildings A, B, C and D of the University's Elmwood Apartments.
The $1.3
million project includes: new roofS; synthetic plaster exteriors; new doors and windows; steel
stairs and handrails; upgraded electrical systems; new kitchen appliances; new bathroom fixtures; air conditioning; and carpeting.
The major contractor for the project is Maxwell and
Associates of Kalamazoo, which did the same sort of renovation last summer on buildings J,
K and N in the complex. Work is expected to be completed by the end of the summer.

A three-year
contract covering approximately 50U service, maintenance and trades
employees of the University was ratified July
25 by members of Local 1668, Council 25, of
the American Federation of State, County
and Municipal Employees.
"Our members approved the new contract
by a better than two to one margin," said
Local 1668 President William :\'1. Farmer,
who also served as chief negotiator for the
union. He noted that the turnout for Monday'S ratification vote was excellent.
Farmer and Dinah J. Rank, collective bargaining and contract administration
and the
University'S chief negotiator, said that they
were pleased with the new contract, which
was reached in amicable bargaining through
the new problem-solVing approaches developed at WMU.
The contract
will be submi tted to the
Board of Trustees Friday, July 29, for its
approval.
If ratified by the trustees, it will
become effective
Aug. 12, with first-year
wage increases of 5.6 percent.
The second
and third years of the contract provide economic increases of 5.25 and 5 percent, respectively.
The contract also calls for the continuation of the apprenticeship
program and the
study of training needs in various areas, and
provides {or employee input.
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Stamm participates in institute at Bryn Mawr

Telephones to be tested
The Department
of Telecommunications
'Hill be conducting technical tests on the
phone system from now through Saturday,
Aug. 13.
During the testing period, persons may experience disruption or disturbance of phone
service, such as hearing clicking noises. test
tones or voices faintly in the background.
All efforts will be made to minimize any disruption of service.
Persons with questions should contact telecommunications at 7-0918.

Seminar set on alcoholism
"Adult Children of Alcoholics" will be the
topic of a seminar for faculty and staff
members at noon Wednesday, Aug. 3, in the
Faculty Dinin& Room of the Bernhard Student Center.
The seminar will cover the significant
impact that growing up in a home where alcohol or other drugs were abused can have on
personalities and relationships in adult life.
It is sponsored by the Employee Assistance
Program.

Jobs

_

The listing below is currently being posted
by the University employment office. Interested regular full-time or part-time employees should submit a job opportunities application during the posting period.
S-Ol and S-02 clerical posi tions are not required to be posted.
Interested University
employees may contact the employment office for assistance in securing these positions.
(R) Assoe. Professor, 1-20, Center for Public Administration
Programs,
88/89-035,
7/26-8/1/88.
(R) Programmer Analyst, X-OS, Academic
Computer Center, 88/89-036, 7/26-8/1/88.
(N) Secretary II, s-D5, King/Chavez/Parks
Program, 88/89-037, 7/26-8/1/88.
(R) Regional Director, Battle Creek, P-06,
Continuing Education, South Central Regional Center, 88/89-038, 7/26-8/1/88.
(R) Secretary Admin. I, s-D7, Center for
Public Administration
Programs, 88/89-039,
7/26-8/1/88.
(R) Parking System Cheelter, s-D4, Public
Safety, 88/89-040, 7/26-8/1/88.
(N) Clerk m, s-D4, Student Financial Aid,
88/89-041, 7/26-8/1/88.
(R) Cllltodian (lst Shift), M-2, Residence
Hall Custodial, 88/89-042, 7/26-8/1/88.
(N) New Position
(R) Replacement
WMU is an EEO/AA employer

Calendar

Carol
u.
Stamm,
chairperson of management, has participated
in the 1988 Sum mer Institute
for Women in
Higher Education
Administration
at
Bryn
:'vlawr College in Pennsylvania.
Stam m
was
first
selected to attend the
June 26-July 22 institute
from among WMU appli- Stamm
can ts by a Universi ty
screening committee.
Then program organizers selected her for one of 76 summer in-

Lonise Bias to speak Aug. 1
Lonise Bias, mother of the late Maryland
basketball All-American Len Bias, will speak
on substance abuse during Western's girls'
basketball team camp at 1 p.m. Monday,
Aug. I, in Read Fieldhouse.
Len Bias died as the result of a drug
overdose on June 19, 1986, just two days
after being selected as the number two player in the National Basketball Association
draft by the Boston Celtics.
Since that time, Lonise Bias has toured the
United States as a lecturer and consultant on
the dangers of substance abuse. She seeks to
help others avoid her son's tragic end.

Intemationallibrarians

.Exchange

~128

(tnru A<.g. 10) EXhibit, "Art in Food," photographs by Ruth and Libor Slechta, 1240 Seiber~
AOninistration Building, weekdays 8 a.m.-noon
and 1-5 p.m.
·(and 29) Conference, International Association
of SChool Librarians, Bernhard Student Center.
Frldilyl29

Meeting, £Mjget and Finance Ccrnmittee of the
Board of Trustees, 1040 Fetzer Center, 8:30
a.m.
"'eeting, Acaoemic and Student Affairs Ccrnmi
ttee
of the Boaro of Trustees, 1050 Fetzer Center,
9:30 a.m.
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HOME FOR SALE - Immaculate Cape Cod
style home; private, large, fenced, landscaped yard; Westwood neighborhood,
within walking distance of WMU; two
bedrooms, one and a half baths. Monthly
payments, including insurance and taxes,
under 5500.
Available immediately. at
722 Grand Pre. Contact Dona Fowler at
7-5616 or 342-5930.

'0

·(thru 13) Department of Dance's sixth amual
ballet teaching seminar, Dalton Center.
Meetings for non-oargaining unit staff members
with President I-ilenicke to hear the University's proposals for 1988-89 compensation adjustments, North Ballroom, Bernhard Student Center;
CIT staff members, 11 a.m.; PITIA staff members, 1 p.m.
Lecture on substance abuse, Lonise Bias, mother
of the late "'aryland basketball All-American
Len Bias, Read Fieldhouse, 1 p.m.
Tuesdayn
Staff training seminar, benefi ts orientation for
new employees, 204 Bernhard Student Center;
AFSOE and CIT staff members, 10 a.m.-noon;
faculty and PITIA staff members, 1:30-3:30 p.m.
leIh!sdIly IJ
Employee Assistance Program seminar, "Adult Children of Alcoholics," Faculty Oining Room, Bernhard Student Center, noon-12: 50 p.m.
Frldily/5
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John E. Martell Jr.,
social science, has been ,.awarded a Facultv Enrichment Grant froom the
University of Michigan's
Center for Russian and
East European Studies.
Martell,
director
of
WMU's last two study
tours
of the
Soviet
Union and a long-time
scholar in the field of
Russian CUlture, will use Martell
the grant to work as a visiting scholar at the
Ann Arbor center doing research on a project
titled, "Russia: Culture and the Arts."
The center's competitive
grant program,
according to Martell, is designed to encourage the development of courses focused
on Russian and East European studies.
Martell's 10 days of research at the center
will be aimed at continuing development of a
course on Russian culture that he hopes to
offer to WMU students in the future.

Registration office moves
The Office of the Registrar, Records and
Registra tion has consolida ted its opera tions
on one noor of the Seibert Administration
Building.
Formerly, the academic records
and registrar's offices were located in Room
3210 of the building, while the registration
office was located in Room 2010. Now, all
three offices are together in Room 3210.

Media

_

Two faCUlty and staff members will be
guests during the coming weeks on "Focus," a
five-minute radio interview produced by the
Office of Public Information.
"Focus" is
scheduled to air .lt 6:10 a.m. on these Saturdays on WKPR-A:'v1(1420) and at 9:35 p.m. on
l4eeting, Board of Trustees, 2020 Fetzer Center,
these Sundays on WKZO-AM (590) with the
10:30 a.m.
saturdlly~
following speakers and topics:
Wayland D.
Surplus auction, H.O.I. 9.Jiloing, East Campus, 10 Gardner, economics, on the pros and cons of
privatization,
July 30-31; and Tim F. Scheu,
a.m.
M.QJST
finance and commercial law, on difficulties
lU1day/l
faced by first-time home buyers, Aug. 6-7.
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School librarians from 19 nations are on
campus through Friday, July 29, for the 17th
Annual Conference of the International Association of School Librarianship.
More than 120 participants are attending
the event, which features a full agenda of
association business, presentations
by guest
speakers, workshops, tours of Kalamazoo
area school and public library facilities and
four days of book and library information
exhibits.
Most sessions are taking place in
the Bernhard Student Center.
President Haenicke is serving as honorary
chairperson for the conference and spoke
during the opening ceremony July 25.

stitute openings.
The institute is open to women faculty and
administrators
who are interested in career
advancement.
It offers participants
intensive training in educational administration
and management skills. The goal of the program is to improve the status of women in
the middle and executive levels of higher
education administration.
an area in which
women traditionally have been under-represented.
Stam m has been a faculty member in the
manngement
department
since 1981 and
chairperson since this past January.
She has written numerous articles
for
professional
journals on such topics as
measuring employee absenteeism and setting
performance standards for motor behavior.
Stamm's participation in the summer institute is sponsored by the Office of the President.
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.( tnru 7) Meetinglconference, Bertha Capen Reynolds Society, Bernhard Student center.
.( thru 12) "!anagement and executive development
seminar, "Train tne Trainer," Edward E. .);)nes
Jr., president of "!anagement Training Consultants, Wakefield, R.I., Fetzer Center, 9 a.m.4:30 p.m.
.( thru 12) 10th amual Direct Instruction Conference, Dunbar Hall.

Grants

(ContinUed from page one)

_

highways."
The Faculty Senate's Research
Policies
Council, Thompson says, also has played a
key role in developing policies and crea ting a
campus environment that makes it easier for
faculty to engage in research.
Thompson points to signiiicant increases in
funding for the colleges of arts and sciences,
education, engineering and applied sciences
and health and human services as evidence of
the campuswide nature of the enthusiasm
with which the faculty has responded to
Haenicke's commitment
to research at the
University.
WMU's recen t s tri ng 0 f gran t successes hus
been noticed across the state and, Thompson
says, he's been busy fielding questions from
his colleagues at other state universities.
"When I travel around the state, I'm constantly asked what we're doing here, how
we're getting these reSUlts," Thompson says.
"1 tell them that we've got faCUlty enthusiasm and the kind of le!ldership that prOVides
support for faculty research and creative activities."
With the five-year goal achieved so quickly, Thompson and his staff predict continued
research
increases,
particularly
in allied
health, technology transfer and engineering
and water research.

